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‘Leadership is exactly ‘the leader in the ship’
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To cure sometimes, to relieve often, to comfort always.
—-E. L. Trudeau (1848-1915)

To cure sometimes,
4 | To relieve often,
. | 0 comfort a(ways.
—— E. L. Trudeau

" .

Trudeau' éiréivesite, S; J hnsr in the Wilderness Church, Paul Smiths, New York
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o You can notstop the waves, but you can learn how to surf!
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o MDT: Multidisciplinary teamwork
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¥ Cambridge (1766): Kind, safe, & —_ J ;E-ﬁhﬁ"';LE‘l;‘SITY‘;F';I;*;:S; N
v Mass. General (1811): Traditio ) Anderson
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v' Mayo Clinic (1863): Inspire ho} - ‘ =2 Making Cancer History"

of the patient come first. / ' | welcome to the
v' Johns Hopkins (1879): Setting _

medicine. MaI%B : Ildln?
v Karolinska (1940): Patient alw 4 L

v' MD Anderson (1941): Making
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o MDTE& & &4 6 W K & & FRA57 # X
v'  Cambridge (1766) : At least 2 or 3 rounds of MDT disscusion for each cancer patient.

v" Mass. General (1811) : Unite specialists across the hospital to offer patients comprehensive, state-of-

the-art medical care.

v' Mayo Clinic (1863) : Providing the best care to every patient through integrated clinical practice,

education and research.

v Johns Hopkins (1879) : Providing patient-centered medicine to prevent, diagnose and treat human

illness .
v' Karolinska (1940): Theme-based care focus strongly on the collective medical needs of the patient.

v' MD Anderson (1941) : Multidisciplinary, research-driven patient care throughout each phase of the

cancer care cycle, has become an MD Anderson trademark.
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O The Mayo Legacy: |l
v The advantages of group practice were undeniable.

v' In 1914, the first building designed specifically for integrated group medical

practice, and the first telephone conference system.

v" The group practice concept has become a model for health care across the

world. It has been called the greatest contribution to the practice of medicine.

2015-9-17 X4 13910006378 yisheng.pari@pkufh.cn 15



¥ Mk E 55 &L

e ksb iR
O MDT# &« 32 A&
V BHEAAH TP
V 4tttk 2 AR, RS FRAAR, # LA NMhi, EgHg
RiEBAEBATEo

2015-9-17 X4 13910006378 yisheng.pari@pkufh.cn 16



¥ Mk E 55 &L

O MDT & A # X,
v MDT & A F 444 #
V itttk e kA4 %, A—2GRsE (T3 AMIKLE)
vV BB &5tk SF
VRRGBEA, SEMARARS S AL RARHA
VarasR, BxAH, A
Virbs R A THRiER S, 5 KT HhIT
v §MDT& A € $ 4T i 5

2015-9-17 X4 13910006378 yisheng.parfalpkufh.cn 17



2015917 #X 4 13910006378 yisheng.par@kufh.cn 18



WakFE- iR
O & AR
v £
v E &

v $#

vV E A

2015-9-17

¥ Mk E 55 &L

B2 A B2 MDT ¢4 $t &,

: ARG ESTRSMBAEL
: BMGERAFA LA AL
: 4546 2 A B 8 E A X

MEGHF T A Z A& M

X4 13910006378 yisheng.pard@kufh.cn

19



¥ Mk E 55 &L

O MDTT4#4£4
vV MDTR FRE&HFTEEFBAFRKEK, FRGHFKEAF— 04
V“BTHBTE”, “h—RARdeF—1"
V o LhhR, FRRELE, REFE
o Blind dates / Matchmaking
n  AAHKH, £F-RAFHE, BHTEARS, BAAKRREAY.
. ARREXBOGFAR, ARBRFGFMLE, AT REEZGF ML
o WHEETAE REFEHA

2015-9-17 X4 13910006378 yisheng.pari@pkufh.cn 20



> AR E 57

3. “3%#& (MDT) "2AREFARLHELGHE

o MDTREGEFHHRGLEZH

2015-9-17 X4 13910006378 yisheng.pari@pkufh.cn

21



AT
> AR E T
l. AX£A2BEZFANGOY

2. UL EBFEEAHRAK

3. “3%# (MDT) "2AREAARLHELGH

2015-9-17 X4 13910006378 yisheng.par@pkufh.cn %2



¥ Mk E 55 &L

& & B IuiE 4T 4P

AERNEFGEFY @ ‘P AX ﬁﬁ #A%%FFF $i2 SE f-ivGeorg%MaHefy 1924
% #1“why.do you Want to-climb-Mt: “Everest?” SRCH ﬁx“Because 11; is there”

.*»i“m--&.ei_,":_t BB T

2015-9-17 T x4 13910006378 yisheng.par@@kufh.cn




